Nebraska Commission for the Blind & Visually Impaired
Public Meeting
Saturday, February 01, 2020
4600 Valley Rd., Room 4A, Lincoln, NE

Minutes
Call to Order. Welcome and introductions. Announcement concerning public

comment periods, meeting agendas, open meeting act, proof of publication,
recordings, other logistics.

Mark Bulger, Chairman of the Board of Commissioners, called the meeting to
order at 9:00 a.m. The meeting began with introductions.

Commissioners present: Mark Bulger, Chairperson, Designee of the American
Council of the Blind of Nebraska, Omaha; Robert Newman, Vice Chairperson,
Omaha; Becky Rieken, Executive Secretary, Dakota City; Kimberly Sherbarth,
Designee of the National Federation of the Blind of Nebraska, Kearney; Brent
Heyen, Lincoln.

Commission staff present: Carlos Servan, Executive Director; Carol Jenkins,
Deputy Director for Services; Kathy Stephens, Administrative Assistant; Kat
Carroll, Deputy Director for Finance; Michelle Rogers, Accountant I; Greg
DeWall, Center Supervisor; Connie Daly, Lincoln District Supervisor; Nancy
Flearl, Omaha District Supervisor; Shane Buresh, Transition Coordintator.

Public Present: Brandon Peters, Lincoln; Barbara Epworth, Omaha; Jim Jirak,
Omaha; Mike Flood, Lincoln; Dale Oviett Omaha; Chris Brennenfoerder, Lincoln;
Kelly Coleman, Lincoln; Brad Loos, Lincoln; Barbara Loos, Lincoln; Maurice
Peret, NFB Career Mentoring Program Presenter; Anil Lewis, NFB Career
Mentoring Program Presenter.

It was noted that public comments are welcome during the scheduled Public
Comment periods regarding the agenda items or other relevant issues. Kathy
Stephens recorded the meeting and the recordings are available on the website.

A copy of the Nebraska Open Meeting Act was available. The Act was available
in both print and Braille format. The Notice of the Meeting was published in the
Lincoln Journal Star, the State Government Calendar, NCBVI Website, NFB
Newsline® and Radio Talking Book. The Notice was also sent to ACBN, NFBN,
and the NCBVI List Serve.

Approval of the November 2, 2019 public meeting minutes




Commissioner Rieken moved to approve the Minutes of the November 2, 2019
Commission Meeting. Commissioner Newman seconded the motion. A roll call
vote was taken and all commissioners voted in favor of the motion.

Focus Topic: National Federation of the Blind (NFB) Career Mentoring Program

Prepared by: Maurice Peret, NOMCT
Coordinator of Career Mentoring Programs
200 East Wells Street, Baltimore, MD 21230

We would first like to thank the Board of Commissioners for inviting us to discuss
the National Federation of the Blind (NFB) Career Mentoring Program. It is our
honor to join this dialogue and hopefully answer your questions.

As outlined in the Workforce Innovation & Opportunity Act signed into law by
President Barack Obama in 2014, the NFB has collaborated with the Nebraska
Commission for the Blind and Visually Impaired (NCBVI) since April 2018 to
provide the following five required pre-employment transition services to
Nebraskans who are blind or have low vision:

Job exploration counseling;

Work-based learning experiences, which may include in-school or after-school
opportunities, or experience outside the traditional school setting (including
internships), that is provided in an integrated environment to the maximum extent
possible;

Counseling on opportunities for enroliment in comprehensive transition or
postsecondary educational programs at institutions of higher education;
Workplace readiness training to develop social skills and independent living; and
Instruction in self-advocacy, which may include peer mentoring.

This partnership dates back to 2004 when we established the Excellence in
Career Mentoring Program under a five-year model demonstration grant from the
US Department of Education Rehabilitation Services Administration (RSA) to
connect these young blind people with successful blind adults.

The successful momentum of our matrix mentoring model is attributed to a
powerful philosophy, which emphasizes self-initiated advocacy and personal
responsibility based upon these five elements of success:

Coming not only intellectually but emotionally to accept that it is OK to be blind;
Not just exposure but mastery of alternative skills of blindness;

Coping gracefully and respectfully with the daily interactions that reveal public
misperceptions about blindness;

Blending in; rising up to or exceeding the same expectations of our sighted
peers;



Among the pentacle measures of personal independence as a blind individual is
in the demonstrated ability to “give back”.

In addition to interactions with their mentors, Nebraska mentees also engage in
monthly Zoom meetings to gauge how the mentoring relationships are going and
to explore practical pre-ETS related ideas and activities.

We currently have 15 Nebraska mentees and have served 34 transition age
youth across the state. Two of these mentees are in college, one of these
completed Community college and is pursuing employment, and the balance are
still enrolled in high school. Of these, I think three are currently employed in
some capacity. We held three Career Quest weekend retreats with 20, 17, and
24 transition youth participants respectively. Quarterly retreats were held in
Omaha and Lincoln with focused themes on career exploration, enroliment in
postsecondary education and training opportunities, and work-based learning
experiences resulting in nine participants subsequently deciding to become
mentees in the program.

In the spring of 2019, a tour of the University of Nebraska at Lincoln was included
as part of the weekend retreat focused on postsecondary enrollment. During the
work-based learning retreat held in the fall of 2019, four work-based learning
experiences were designed and implemented to serve as a conduit for interactive
discussions and hands-on experiences, which included:

residential and commercial facility management,
Business Enterprise Program,

tandem bicycle assembly and maintenance,
auto repair.

Eight mentees participated in a multi-day NFB Career Quest event held in
conjunction with annual conventions of the NFB in Orlando, FL and Las Vegas,
NV. One former Nebraska mentee assumed the presidency of the Nebraska
Association of Blind Students and is expected to participate in a national student
leadership conference in the Washington, D.C. area in February 2020. We have
involved 14 active mentors to date, not including additional program staff of blind
role models. We are actively reaching out for more blind and low vision mentors.
Kelly Coleman has been on boarded as Nebraska local coordinator.

We continue to work closely with NCBVI district managers and vocational
rehabilitation counselors to improve channels of communication for program
integrity, accountability, and to increase the potential for expanding opportunities
for Nebraska’s blind and low vision youth.

Kelly Coleman, State Coordinator for the NFB Mentoring Program
Kelly noted that she did not have much to add to Maurice’s report except that
they have had wonderful mentees and mentors. Everyone does a fantastic job of




making the program run. One mentee is in attendance at today’s meeting,
Brandon Peters. Brandon has been in the program for two years. Kelly noted
that Brandon is one of the most hardworking mentees that she has ever worked
with. Brandon will speak about what the program has done for him.

Brandon Peters

Brandon stated that he has been a mentee in the NFB Mentoring Program for
two years. Brandon talked about how he became a part of the program. He
stated that when he was first introduced to the program, he was a student at the
NCBVI Center. At that time, Carol Jenkins told him about the program and she
persuaded him to give it a chance. After being at a retreat and seeing how the
program worked, he was persuaded that it would be beneficial for him to be part
of a mentoring network. At the beginning, he had several mentors, Mark Bulger,
Miguel Rocha and Mike Hansen. During this time, he received great assistance
in his introduction to the difficulties of college. Brandon noted that the program
has been helpful to him and he thanked Carol Jenkins and all the mentors of the
program who have inspired him on his career path.

Mark Bulger
Chairperson Bulger stated that he would like to take credit for all the success that

Brandon has had, but that would not be true because Brandon is a very capable
person. Chairperson Bulger stated that he appreciates the work that went into
developing the NFB Career Mentoring Program and he stated that he feels that
NFB has done a good job. Chairperson Bulger noted that he still talks to
Brandon once in a while, but he knows that if Brandon needs something he is
capable enough to ask. Chairperson Bulger noted that he is an ACB person and
he is working with the NFB which he feels is a good thing because he believes
that there is a time when we all need to invest in our next generation of blind
people. The NFB Mentoring is about equipping our youth to be successful and
he applauded NCBVI for partnering with the NFB Mentoring Program. NCBVI
has limited resources as an agency and this is one area that we can partner with
the NFB and provide a much-needed service.

Robert Newman

Vice Chair Newman stated that he had a question for Brandon Peters. It was
noted that Brandon had left the meeting due to a prior commitment. Vice Chair
Newman noted that he was once sighted and went blind. Once he became blind
he went to the School for the Blind and he had a unique environment where he
was around other blind kids. When he finished the School for the Blind and he
was amongst other blind people who were adults, he noticed how they lived their
lives. Vice Chair Newman stated that he would have liked to have heard from
Brandon about what he has learned by what he has observed from other
successful blind people.

Kelly Coleman




Kelly stated that she could answer part of Vice Chair Newman’s question based
on what she has heard from other mentees. Kelly noted that she spoke to one
mentee last night who stated that that the mentors do apply to her as she has
learned that it is okay to be blind and there are successful people who are blind.
She mentioned that she logically understood this, but after being around other
blind people who are successful it really hit home for her that she would be able
to be a successful blind person.

Mark Bulger
Chairperson Bulger stated that he has learned that blind youth are all different

and have different needs. The thing about Brandon is that he is a resourceful
person and he knows that not one person has all the answers so he has a
network of individuals he contacts to get information.

Maurice Peret

Maurice talked about the different roles that mentors play. The NFB Mentoring
Program uses a matrix model. Rather than just pairing a mentor with a mentee,
they match a mentee with two or three mentors. Each mentor may play a
different role. A mentor may work with emotional issues, technical assistance
and/or encouragement.

Maurice stated that he hopes that the NFB Mentoring Program is providing its
mentees with a competitive edge. People are at different stages of adjustment
and different levels of vision. We live in a society that is based on vision as a
measure of success. The Mentoring Program likes to challenge this and turn it
around like an hourglass. The gold standard is that being blind or low vision is
normal and to master the alternative techniques so that it increases one’s ability
to problem solve.

Anil Lewis

Anil expressed his appreciation to NCBVI and all the commissioners for their
support. Anil noted that Nebraska already has a great program for young people
and he appreciates the opportunity to partnership to enhance the mentoring
program.

Carlos Servan

Director Servan noted that in 2004 NCBVI was a young Commission. One of the
arguments against becoming a Commission was the State would not give us
extra funds in order to match our federal grant. Therefore, we were looking for
ways to partner with different entities so we could find that extra money. They
were only looking in Nebraska. As Anil stated, Nebraska is well known in the
nation because our staff members are very dedicated and they believe in blind
people. Nebraska cares about blind people and we are happy when blind people
are successful. In general, NCBVI had an informal type of mentoring. In 2004
Director Servan stated he received a call from the NFB asking if we would be
interested in partnering with them to run a Mentoring Program. Director Servan




noted that he did not want to add extra duties to staff members, but if NFB was
going to give NCBVI the money, NCBVI could match the funds to satisfy the feds.
This way our budget was not reduced for the next year. This was the first time
that NCBVI put together a formal mentoring program and we discovered how
productive the program was. Later, NCBVI received a transition grant for five
years and then that money went away. With the lack of reallotment and social
security funds for NCBVI and the mandate to expend 15% of our budget on Pre-
ETS, we needed to do some new things and reassign some staff duties.

One of the interpretations on the federal level is that we need to spend the 15%
on transition. Transportation and room and board cannot be counted into the
15%. However, these things are needed to run the program. Eventually, we
spoke to NFB and the federal program does allow NCBVI to subcontract. The
subcontractor will charge a flat fee per mentee. NCBVI plans to continue to
partnership with organizations for mentoring opportunities.

Maurice Peret noted that they are signing up mentees for their next Mentoring
Retreat which is March 6-8, 2020. The Fall retreat will be held November 6-8,
2020.

Old Business

Report from the Executive Director

l. Administration

| went to Utah on November 16, 2019 to provide training to blind Spanish
consumers about vocational rehabilitation services, the capability of the blind,
and their rights through the VR process. | attended several meetings of the State
Steering Committee for the Olm Stead Plan. This committee is make of all state
agencies that serve people with disabilities. This plan was submitted to the
Governor for his approval and publication in December.

| had a meeting with representatives from DAS, OCIO, and UNL to talk about
strengthening the Technology Clause. Mike Hansen is part of this working group
and Chris Boone is contracting with us to draft the new language. We should be
bringing a final draft to the State ADA Task Force for input, then have a public
hearing and have the final document in a few months.

| also attended several meetings with the WIOA partners in the last couple of
months to work on the combined State Plan. In addition, we wrote NCBVI’s
portion of the Combined state Plan for public hearing. The Public Hearing for the
Combined State Plan will be on February 10 from 2:00-3:00 PM at the VR
General offices across the State.



We do not have any clients on the wait list and we should be off Order of
Selection by the end of March.

RSA will monitor NCBVI the week of March 30, 2020. We have an NCBVI
Monitoring team who has been working on gathering and updating policies and
procedures, as well as sending to RSA relevant contracts and MOUSs for
upcoming RSA Monitoring for their visit during the week of March 30. The team
members are Carol Jenkins, Kat Carroll, Julie Buren, Kathy Stephens, and
Carlos Servan. Kat worked very hard on writing internal control policies that we
did not have; Carol and Julie work on revising the VR manual, the Pre-ETS policy
and all policies regarding client services; Kathy Stephens collected all the
Memoranda of Understanding our agency has with other entities across the

state.

On January 15, | attended the stakeholders’ for NCECBV!I. This is a group of
administrators and consumers who work on the education of blind students.

We are working on putting together a celebration open house of the 20"
anniversary of the creation of the Commission for the Blind and Visually
Impaired. We are planning to have this on July 31, a Friday after the
Commission Board meeting.

During the last year, we increased the number of clients being served for OIB as
a result of efforts made to serve this population better; including the Statewide
OIB conference and the additional funds from the State. In FY 2018 we had 154
clients on OIB. In FY 2019 we had 262 clients. This is an increase of over 100
clients. Furthermore, we also increased the number of clients being served for
Pre-ETS from 120 in FY 2018 to 147 in FY 2019; and for Supported Employment
we had an increase from 75 in FY 2018 to 81 in FY 2019. These are the areas
RSA is putting emphasis on.

Kat continues redesigning agency business units to simplify and eliminate
unnecessary complications.

II. Human Resources

Nancy Flearl and Larry Mackey were recognized by the Governor for the
Excellence in Leadership Award. This award is given to those who performed
additional duties besides their regular jobs.

We offered the position for Home Management instructor for the Center to Nicole
Gothier who will start her training at the Center on February 10. We also offered
the Orientation Counselor position to Julie Gubbels for the Norfolk area and she
will start working for us on February 5 and will start her training at the Center on
February 10.



As you know, Nancy Coffman is now our technology instructor at the Center. We
now have full staffing at our Nebraska Center for the Blind. The positions for the
technology specialist for the Lincoln and for the North Platte District is being
advertised. Kim Schnitzer, a VR counselor from Omaha, announced that she will
be leaving the agency to continue her practicum hours needed for her license in
Mental Health. Her last day is February 14. Larry Oleson is also helping staff on
technology issues.

Deanna Jesse and Jan Brandt retired January 31, after more than 30 years of
employment with SVI/NCBVI. Deanna’s position has been reclassified to a VR
counselor and interviews for this position will be on Monday February 3. Erin
Brandyberry will now be the OIB coordinator as well as the North Platte District
Supervisor. Cheryl Livingston announced that she will be retiring on March 31,
after 21 years working for us. Her position will be reclassified to an Accounting
Clerk 1l and will work under the Business Office.

We will have our State Staff Meeting on April 6-8, 2020 in Grand Island.

The third week of April, our field staff will get training on placing clients with
multiple disabilities and or supported employment cases.

[1l. Field Services:

The three districts continue to have group home teaching sessions for people
who are older blind and also Pre-ETS students. Field staff also continue to
network participating in a number of professional events having a booth to share
our literature explaining our services. Lincoln is having financial literacy training
included in their group teaching once per month.

In spite of being short of staff, our counselors also continue to place clients on a
variety of jobs.

This quarter we had an NFB Career Mentoring program with 24 Pre-ETS
students. The theme focused on work-based learning experiences which
included: Presentations and Discussion on Professional Conduct and Workplace
Protocol; Effective Informational Interview; Networking as a Job Search Skill;
Presentation on Postsecondary Preparation, Placement Examinations, Training,
etc.

More schools are embracing counselor’s coming into the school to meet and
work on vocational counseling and technology. Lincoln staff continue to meet
with the transition team from NCECBVI and this partnership continues to grow.
We are purchasing accessible software and hardware for students to do physics
and chemistry. Doctor Supalo, the blind person who invented this equipment, will
provide training to both NCBVI and NCECBVI staff as well as any vision teachers
who want to participate.



We will hold a college workshop in Lincoln, which will take place in March. We
are contracting with Sky’s the Limit Communications. This workshop will focus on
hands on experiences in note taking skills, cane travel in college, technology use
in college and much more.

Six Pre-ETS students from NCECBVI attended a group session hosted at the
Center apartments. This involved a collaborative cooking experience between
them and the current Center clients. Lincoln and Center staff worked on this
training. We continue to have meetings between the NCECBVI administration
team and NCBVI management, supervisors and staff who work with transition to
collaborate on enhancing the education of blind students in Nebraska.

Our staff continues to meet with businesses and attend networking events and
placement focus meetings across the state. Counselors also continue to have job
clubs for clients.

IV. Training Center

The Center has nine students and two are senior blind clients. No staff trainees
for now, but starting February 10 we will have two and as we hire Kearney and
Lincoln staff, we might have up to five.

A couple of state senators toured the Center and confessed that they did not
know the impact NCBVI has for blind people in Nebraska.

The Department of Labor continues sending a staff to help our Center students
on their work skills and resume writing.

V. Nebraska Business Enterprise

We started to provide full cafeteria service at the USSTRATCOM cafeteria,
Deterrence Diner, during the first week of November. Ninety-eight percent of
USSTRATCOM staff finished moving to their building by the end of December.
Therefore, this month we are seeing a real test of what to expect for the rest of
the calendar year. We continue to receive positive feedback from employees at
USSTRATCOM and it has been very rewarding. Sales for the last three weeks
are averaging $5,500 per day. The sales on the vending machines for the 26
break rooms are also increasing.

As you know, we submitted a bid back in October 2019 for 12 vending locations
across the state under the Department of Correctional Services. The first week of
December 2019, we were awarded the contract for the 12 locations we
proposed. Dave Robinson and Carol Jenkins worked very diligently on putting
together an excellent proposal. Carol Jenkins is currently working with blind
vendors and sub-contractors to take over the sites on March 1, 2020.



Coordinating all of this is very demanding, but will create opportunity for a few
new vendors and also increase income for several vendors. In the past, it was
difficult to attract blind vendors to the program because it did not offer enough
income. We also could not get new sites because we did not have vendors who
quality. Therefore, the program could not grow. However, we are looking for good
vending opportunities and when there is not a qualified vendor available, we will
subcontract until we find a vendor who we can train and take over the site.

Carol worked with Coca-Cola on negotiations for new soda machines along 1-80
at all of the rest areas. The completion for this innovative project was during the
first week of November 2019.

Carol has also been working with Nebraska Risk Management to obtain a group
general liability insurance policy for the NBE program. This insurance policy took
effect October 1, 2019, which has lessened the cost of insurance for vendors by
an average of 45%. Furthermore, Carol is still working with Nebraska Risk
Management to include our vendors under NCBVI’s current Worker’s
Compensation policy, which will also be used for the Department of Corrections
contract as well as the current State Building Division contract, helping our
vendors to save money.

The NBE Licensee Committee has passed the proposed amendments to the
NBE Operator Agreement. Carol has submitted the NBE Operator Agreement to
RSA and it was approved.

NCBVI has begun contract negotiations with the Nebraska Department of
Transportation to lessen the cost of utilities blind vendors pay for interstate rest
areas along 1-80. Carol and | met with the Deputy Director and the contracts
supervisor from the Department of Transportation, to make them understand that
according to State Law, our blind vendors should not pay rent. Therefore, only
utilities should be paid. This meeting was productive, and a new contract should
be coming reflecting lower payments from our vendors on I-80.

We are in the process of hiring a NBE Coordinator.

Chairperson Bulger noted that Director Servan made a comment in his report
that NCBVI was not going to be expanding the NBE program. Commissioner
Bulger asked Director Servan to explain what this means.

Director Servan stated that when he stated that NBE was not going to look for
additional locations he meant, no new sites that are in addition to what they were
currently working on. We have been working with the Department of Corrections
for the last four years to get vending at their site. The Veterans Administration
building is the same thing. We already have a commitment and an agreement
with the Veterans Administration in Omaha and Lincoln.



Chairperson Bulger asked how things were going with only having two physical
offices. Director Servan stated that logistically speaking, everything is now in
place and staff are getting used to working from home. Carol Jenkins noted that
she has been informed that staff are liking it way more than they ever thought
they would.

Chairperson Newman stated that he had a couple of people ask him if the
Governor’s office ever consults NCBVI about who to appoint as a commissioner.
Director Servan stated that the Governor’s office usually sends us a letter stating
who applied to be a commissioner and when their office will make a
recommendation.

Chairperson Newman noted that he was also asked if NCBVI would ever want to
have a business person, a doctor, or someone who is not blind or does not have
any knowledge about blindness to be a commissioner.

Director Servan noted that according to the law at least three commissioners
need to be blind and all of them need to have experience or knowledge about
services for rehabilitation for the blind. Director Servan noted that if he knew that
a person who was an applicant to be a commissioner did not meet these
qualifications he would bring it to the Governor’s attention.

Addendum for the minutes, reflecting the follow-up.
Good afternoon Commission Board:

During the last Commission Board meeting on Saturday, February 1,
Commissioner Newman asked me a question regarding the process of the
appointment of the Commissioners. | provided the general information. However,
| was not prepared to give a complete response when Commissioner Newman
asked me if the Commission or the Executive Director of the agency has any
influence on the appointment of the Board members. My answer was based on
what | know my observation and interpretation is. | want to make sure that the
Board, the public, and any future applicant to the Commission Board has a
perspective from the Governor’s office as well. Therefore, earlier today, February
3, | contacted the Governor’s office to put an inquiry about Commissioner
Newman’s question, more specifically whether or not the Commission or the
Executive Director has any influence on the appointment of Board members.

| was told that the Governor’s office sends the list of candidates to the agency
Directors, so they can provide any information that the Governor might need
before he makes his decision, as he only knows what is in paper. For instance,
our Commission needs to have at least three blind consumers on the Board.
Therefore, the Governor would like for me to confirm, if possible, if the applicants
are blind or not. The other situation the Governor would want information on is if



the applicant is a family member of one of the Commission employees, which is
not allowed by law either. She also mentioned that for other Boards, where
certification might be required, the Director might know if the applicants were not
certified on the area the application states. | also mentioned that the law that
created the Commission requires for Board members to be familiar with
rehabilitation services for the blind and; if this would be an area the Governor
would expect the Executive Director to confirm. The Governor’s office confirmed
that this is the kind of information they would want me to provide. In other words,
| should let the Governor’s office know if | think a candidate does not have the
experience they mention regarding vocational rehabilitation services for the blind.

She concluded by stating that agency directors, nor herself, have influence over
the Governor. He just wants information so he can make his final decision.

That was the extent of the conversation.

Best regards,
Carlos R. Servan, J.D.
Executive Director

(LB 352) Sec. 4. 71-8604.

(1) The Commission for the Blind and Visually Impaired is created. The
governing board of the commission shall consist of five members appointed by
the Governor with the approval of a majority of the members of the Legislature.
All board members shall have reasonable knowledge or experience in issues
related to blindness which may include, but is not limited to, reasonable
knowledge or experience acquired through membership in consumer
organizations of the blind. No board member or his or her immediate family shall
be a current employee of the commission. At least three board members shall be
blind persons: One member shall be a member or designee of the National
Federation of the Blind of Nebraska; one member shall be a member or designee
of the American Council of the Blind of Nebraska; and one member may be a
member of another consumer organization of the blind.

Break

A break was taken at 10:38 a.m.
The meeting resumed at 11:00 a.m.

Public Comment

Brad Loos — Brad asked if there is a possibility that the VA Hospital in Lincoln
could get a hot food cafeteria. Currently they just have vending machines.

Director Servan noted that the building decides what they want to have at their
facility. If they want a hot food cafeteria at their location they need to let us know.



However, it would not hurt to contact them to see if they are thinking about
adding hot food service to their building. Director Servan noted that NCBVI will
follow-up on this issue.

Jim Jirak — Jim asked what each commissioner has been doing since the last
Commission meeting, which was November 2, 2019. Jim stated that
Commissioner Heyen and Commissioner Scherbarth are excused from this
guestion since they were just appointed to the Board in January.

Commissioner Rieken reported that she has been teaching students non-visual
skills and self-advocacy. She had a meeting in Nebraska City where she had the
opportunity to meet with a blind mentor. One of her students is considering a
career in auto mechanics; so she met with the mentor, who is an auto mechanic
and owns his own shop, to learn about alternative techniques that he uses.
Commissioner Rieken will exchange contact information of these two individuals
once her student is ready to take the next step.

Chairperson Bulger reported that the ACBN convention will be held on Saturday,
April 18, 2020 in Omaha. The theme this year will be Older Blind. Chairperson
Bulger noted that he serves as the President of the Omaha Association for the
Blind. He participated in a Ski for Life adventure in South Dakota. He also
serves on a Transportation Committee in Omaha.

Vice Chair Newman reported that he will be a speaker at the ACBN conference.
He will present on leisure type activities. He also participated in the Ski for Life
adventure in South Dakota. He is also doing NFB related activities as he is the
president of the senior division. Vice Chair Newman also reported that the
Friends of the Commission is working on a grant application for monies for
Project Independence.

Brent Heyen reported that he has been appointed to the NCBVI Board of
Commissioners. He noted that he is honored to be a member of the Board of
Commissioners.

Kimberly Scherbarth reported that she has also been appointed to the NCBVI
Board of Commissioners. As a NFB member she is coordinating their NFB Bell
Academy for the Summer. This will be held at the University of Nebraska at
Kearney.

Newsline® Update

NFB-Newsline Quarterly Report for October — December
Kimberly Scherbarth,

NFB--NEWSLINE of Nebraska Outreach Coordinator

This is the report from October 2019 through December 2019. As you may
recall, | changed the format of the quarterly report for November. After that



report, Mike Hansen suggested moving the statistics from a Microsoft Word
table, into an Excel spreadsheet. He set up an example with the data that was
provided through the previous quarters. On sheet 2019, | listed this past
quarter’s data using in that format. | will now be sending a quarter that does not
include the month immediately preceding the month of the Board of
Commissioners meeting. For example, this quarter includes October, November,
and December. (and not January). The reason for the change is the previous
month’s data is not available until the first of the following month (i.e. January’s
data is not available until February 1).So, at our next meeting the report will
include, January, February, and March 2020.

If you look at the sheet titled 2019 you will see a totals column. | will NOT include
totals in the 2020 sheet. Many of the statistics do not need to be totaled, but
rather, compared to the previous months. 